
SPONSORSHIP: Creating a New Future 
 
 
 
Sponsorship 
 Affirming the mission 
 Expressing the charism 
 Sustaining the ministry 
 Defining the parameters 
 
 
 
Key Elements 
 Mission Oriented – infuse charism, values and history 
 Theologically Grounded – ensure Gospel values and Catholic identity  
 Collaboratively Engaged – influence and effect positive change 
 Need focused – foster justice, quality and excellence 
 Lead Dynamically – encourage, inspire and challenge 
 Appropriate accountability – appropriate use and development of resources  

(financial, legal and ethical responsibility) 
  
 
 
Essentials for the Future 
 Establish mission and ministry as key focus for governance and management 
 Establish formation and ongoing education programs for stewardship role and  

trustee responsibility 
 Seek and establish partnerships 
 Exercise leadership in future planning 
 Create documents that inform and guide 
 Maintain flexibility in both structure and expression of sponsorship 
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